
PM Role
In Procurement



PM 
must be 

assigned 
before 

contract



#1
Know the 
Procurement
process



#2
Understand 
contract terms
and conditions



#3
Contain
Project
management
requirement



#4
Contain
Risk 
management



#5
Tailor
Unique
needs



#6
Align 
Project
Schedule
negotiation



#7
Work with
Contract
manager


